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				PMEAC – Project Monitoring and Evaluation Cell
			

			
		
			
Pmec work as a unit of CSIR. It works to handle all the projects and developments within its scope and jurisdiction covering all the industries like mining and related industries. Due to the vast and complex nature of mining and its related areas, the work of pmeac is very difficult. 




This cell keeps all these projects and related information updated so that whenever even the smallest information related to any particular project is needed, it can be immediately available.  Keeping this in mind, a computer data bank of mining and related projects has been prepared.  Which is updated from time to time, whatever new information or research happens is updated immediately by the cell.




PMEAC acts as a bridge between various agencies involved in mining and related projects, leaders and related research, and on the other hand, it acts as a facilitator between various administrative units including scientists, accounts and directors.  Works in.  PMEAC also plays a major role in coordination between the headquarters and other major research organizations including the University.




It also serves as a central control system for effective planning, monitoring, evaluation and budgeting of R&D projects.  Most of the institutional, strategic, meetings, formulation of research projects, setting institutional goals and roadmaps are facilitated by the PMEAC unit.  Apart from preparing mineral planning, it also works as a bridge between financial management and international cooperative programs.  The PMEAC unit serves as the central repository of project documents as well as progress reports, fund receipt and utilization reports as well as project completion reports.




It prepares CSIR-CIMP as a key player in formulating the project as per the financial specifications of CSIR through a transparent consultation process between the CSIR-CIMP scientists and other interested suitable network project partners. 
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The categories of the projects which are being managed by PMEAC at institutional level – 




	Major Lab Projects (MLPs),
	Other Lab Projects (OLPs),
	Headquarter Controlled Projects (HCPs),
	Supra Institutional Project (SIP),
	Network Projects (NWPs),
	NMITLI (TLP),
	Projects for rural development,
	women empowerment and north east regions,
	Grant-in-Aid Projects (GAPs),
	Consultancy Projects (CNPs),
	Sponsored Projects,
	 projects under the categories of FBR/FTT/FTC/NCP





The staff engaged in PME have substantial experience in the planning and management of institute’s R&D activities.




PMEAC major activities : – 




	Management of research and development projects.
	Review of project performance and allocate financial resources to projects.
	Maintaining important databases on projects, external cash flow and international collaborations.
	Implementation R&D Module on ERP portal.
	Interaction with various departments of Govt. of India.
	Matters pertaining to formulation, approvals, co-ordination of inter-laboratory projects and co-ordination of technical services of the institution.
	Assistance in audit of R&D projects.
	Coordination under the Agro-Nutri-Biotech theme of CSIR.
	Administration and management of the affairs and environs related to the project since start of the project till completion.
	Manage timely inflow of budgetary resources required for project execution.
	Assistance in preparing utilization certificates (UC/SEs).
	Project related assistance in Public Financial Management System (PFMS).





PMEAC Achievements – 




Successfully providing the services to the institution for the past several years. Over 350 projects were successfully handled during past 10 years.




Scientists – 




Dr. vikrant gupta ( Coordinator & Chief Scientist )




Technical Staff – 




	Dr. Amit Mohan ( Senior Technical Officer )
	Dr. Manish Arya (Technical Assistant )





Know more about Pmeac at : – https://www.cimap.res.in




CSIR (Council of Scientific & Industrial Research) – 




It is known for its modern research in diverse science and technology fields.  It has a dynamic network of 33 National Laboratories, 39 Out Reach Centers and one Innovation Complex and three units with pan India presence.
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CSIR covers a wide spectrum of science and technology.




	oceanography,
	geophysics,
	chemicals,
	drugs,
	genomics,
	biotechnology and nanotechnology  to mining
	 aeronautics,
	instrumentation and environmental engineering
	information technology





information technology provides significant technological intervention in many areas concerning societal efforts, which include environment, health, drinking water, food, housing, energy, farm and non-farm sectors.




CSIR is ranked 37th among 1587 government institutions worldwide and is the only Indian organization among the top 100 global government institutions, according to the Scimago Institutions Ranking World Report 2021.




CSIR holds the 7th rank in Asia and leads the country at the first position.




All the above information we collect from CSIR official website which was given below and Wikipedia. 




Official website of CSIR :- https://www.csir.res.in 
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